
Rotary Leadership Institute 
Sunshine Division 

Member Districts 
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Web Site   www.rlitraining.org 

Membership Development Graduate Course Agenda 
 
 

7:30 a.m.  Registration Opens 
  Distribution of Materials, Breakfast 
   Materials 
    Club Membership Committee Manual 
    How to propose a new member 
    Club Assessment Tools 
                                
8:00 a.m. - 8:25 a.m.   Welcome and Orientation 
          
8:30 a.m. - 9:15 a.m.   Breakout Session I   
   Introductions; What is Rotary?        
 
9:20 a.m. - 10:05 a.m.   Breakout Session II   
 The Object of Rotary.                                      
 
10:05 a.m. Break 
 
10:20 a.m. - 11:05 a.m.  Breakout Session III  
 Why do People Join - - - ?              
    
11:10 a.m. - 12:00 p.m.  Breakout Session IV  
 What are the Real Membership Issues?       
               
12:00 p.m. – 12:45 p.m. LUNCH 
    
12:55 p.m. – 1:40 p.m.  Breakout Session V   
      The Membership Committee          
   
1:45 p.m. – 3:15 p.m.  Breakout Session VI   
      Creating Membership Development Strategic Plans  
                              
3:15 p.m. Back together – Evaluations, etc. 
 
3:30 p.m. Adjourn 

 


